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From our President.

On behalf of our Board of Directors, | welcome you to our 2022-2024
Strategic Plan. Polarettes has been an important part of the Yukon
community for over 40 years. Starting small, we have continued to grow
steadily over the years, with now over 1,000 members.

Despite the challenges of Covid-19, our Club continues to operate very
well, due to a solid coaching staff, well-functioning Board governance, and an effective financial
management policy that has allowed us to keep our fees low relative to other jurisdictions.

After eight years of effort, | am pleased to announce that we have received Government of Yukon
approval for a new gymnastics facility, possibly for 2025. While fantastic news, we now have a great deal
of thinking and planning to do - one more reason to undertake a strategic planning process.

Finally, I would like to acknowledge that we have incredibly enthusiastic athletes and member parents
who make our Club work. We look forward to your continued support as we strive toward a new and
exciting future.

Dale Kozmen, President

From our Executive Director.

In the past 8 years, Polarettes Gymnastics Club has evolved from a small
member club, to one of the largest youth organizations in the Yukon. This
strategic plan showcases our vision to strive for organizational excellence. Our
enthusiastic board and professional staff are eager to embark on this next
chapter of Polarettes history as we prepare for a large new facility.

The next few years will be transformative, and our future is exciting. We look forward to being able to
reduce our waitlist, expand our programming and continue to have a positive impact in our
community. As you dive into this strategic plan, we encourage you to ask questions, share your own
ideas, and get involved.

We go into the next few years reminiscing on our past, celebrating the present, and dreaming of all
that's possible for our future.

Kimberly Jones, Executive Director & Head Coach
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2022 represents our 41st year of helping
Yukoners experience the joy of gymnastics
and parkour by offering fun programs that all
can enjoy. Parkour has recently been
designated as a sport falling under the
umbrella of gymnastics.

Gymnastics has tremendous health and other
benefits to offer and is recognized by Sport
Canada as one of the three foundation sports
(swimming and track & field are the other
two). As a foundation sport, gymnastics helps
to develop the motor/physical, emotional, and
social literacy skills necessary for success in
sport and in life.

Our programs are an excellent way to build

these important skills, and Polarettes is proud to

support the development of strong, healthy,

vibrant, and resilient community members. We

recognize that having fun with teammates and
building a solid foundation of physical literacy
skills will help our athletes to foster a lifetime
enjoyment of sport and physical activity. At
Polarettes, everyone can share the joy and
treasured memories that gymnastics delivers.

OUR GUIDING BELIEFS.

OUR VISION.

A healthy, fun, active and
inclusive local community,
experiencing a lifetime
enjoyment of sport and physical
activity.

OUR MISSION.

To inspire a commitment to sport
through fostering athlete
development and coaching
excellence, offering programs for
all ages and skill levels, and by
providing opportunities for
athletes and families to connect
and enjoy sport in a friendly and
vibrant community.

We believe in diversity and inclusivity in our sport and our community.

We believe that the safety of our athletes, volunteers and staff is paramount.

We believe in building a foundation for women and girls to achieve their aspirations.

We believe in strengthening partnerships with other community-based sports

organizations for the benefit of all Yukoners.

We honour and value the dedicated support of our volunteers and staff.

And we believe in the power of our sport to create friendships and memories

that will last a lifetime.



About this Document

Effective governance is essential to our long-term
success. Having a forward-thinking strategic plan
will help guide Polarettes toward a bright future
while ensuring that we can continue to meet the
needs of our passionate gymnastics and parkour
community.

Our 2022-2024 Strategic Plan is structured around
four key aspects of our Club: our athletes, our
coaches, our facility, and our organization. First, our
Board and management team developed a set of
statements that collectively speak to our vision for
the future and what we believe 'success' ultimately
looks like for our Club. We then discussed the
challenges and issues we face as an organization,
including those expressed by our membership in a
survey conducted in February of 2022. Finally, with
this context in mind, we identified and prioritized a
suite of practical and relevant strategies to ensure a
robust, inclusive, and resilient future for Polarettes.
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Our Planning Methodology in a Nutshell

. Where we need to be. This speaks

to our vision for the future and what
'success' ultimately looks like and
for which our organizations strives.

2. What's getting in the way. This
speaks to identifying and
assessing key challenges and
issues (including those identified
by our membership) that, once
addressed, will ensure we are
well-positioned to get to 'where
we need to be'".

3. How we'll get there. This
speaks to identifying
strategies to ensure we
have the necessary capacity
and resources to effectively
meet the needs of our
community.




OUR ATHLETES

What this is about.

Naturally, the heart of our Club is our athletes. At
Polarettes, we believe that anyone who engages in physical

How we define success.

» Athletes of all ages,
backgrounds and

activity is an athlete, regardless of skill level, age or abilities have access
experience. While many of our members are gymnasts, to the coaching,
some athletes participate simply for the enjoyment of mentoring and other
physical activity, or to participate in healthy activities that supports they need

to achieve their

build relationships and friendships. We also seek to
goals.

embrace relationships with sports and recreation
organizations to help strengthen participation in all sport
in our community. This priority also reflects the need to
foster both recreational programming and opportunities

» Girls and young
women develop the
physical literacy,

for our elite athletes who proudly represent Team Yukon. self-esteem, work
We will also continue to support athlete wellness and ethic, commitment
ensure effective communication with parents of our and teamwork skills
younger athletes. needed to support a

lifetime enjoyment of
sport and physical

activity.
» Athletes in our
A clear message from the membership survey is the need competitive
for more types of programming, more program availability, programs have
and more space. While our current facility limits our ability opportunities to
to expand our programming, we have big plans to expand assess their
our programs and offerings in our new facility. With a new development

through appropriate-
level competitive
events, including
events hosted in

facility, we can also better support and accommodate the
needs of other sport and recreation groups in Whitehorse.
Several strategies in the Our Facility section of this plan

speak to how we facilitate stronger cross-sport connections Whitehorse.

for the benefit of all athletes. As the Club expands capacity

into a larger space, we seek to build lasting and meaningful » Our athletes stay
partnerships with other sport and recreation organizations active in sport for
to learn how we can best support the needs and aspirations life.

of all demographic groups, including older adults and

seniors.
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2022-24 Strategic Actions

1. Explore partnerships with organizations that support older adults and seniors to
develop a recreational program for this demographic, while also encouraging seniors
to volunteer their experience, wisdom, and time.

2. Formalize connections with other territorial sports bodies to ensure excellent
communication and collaboration for the benefit of all athletes.

3. As the Club transitions to a new facility, begin work to re-energize the Midnight Sun
Invitational, where our athletes can compete against southern teams in a sanctioned
event.

4. Work with Sport Yukon to promote the Women in Sport initiative to help inspire,
encourage, and support women and girls to participate and do well in sport.

In Focus: Fostering athlete wellness and connection.

At Polarettes, we support our athletes' emotional and social development. We
accomplish this, in part, by coaches continually reinforcing and instilling in our
athletes the following key messages:

» When at the gym, just be yourself: know that everyone loves and
supports you for who you are.

» Health always comes first - talk to your coach and rest when needed.

» Itis great fun to work hard and work toward achieving your goals. Show
up on time, and always be ready to put your best foot forward.

» Set realistic goals and enjoy the journey.

» Gymnastics is artistic, beautiful, and powerful.

» Our Club is grounded in a culture of respect, support, and a love of the sport.
We stand for safe sport, health and well-being, open communication, honesty,
personal accountability, and a commitment to a bully-free space.
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OUR COACHES

What this is about.

This priority recognizes that having committed and skilled
coaching is fundamental to both the Club's success and the
success of our athletes. The key to this priority includes
coaching development, recruitment and retention, coach

wellness, and fostering a commitment to Safe Sport practices.

What we considered.

Our athletes deserve supportive, qualified, certified, and
experienced coaches - including those who train elite
athletes. However, salaries across the country have been
ever-increasing in recent years, resulting in a shortage of
gymnastics professionals in Canada. In considering how best
to recruit and retain our coaching capacity, we explored the

How we define success.

» Coaches maintain

the professional
certification
requirements and
standards and
practices necessary
for coaching
excellence.

We have the
coaching capacity
needed to support
athlete development
effectively and safely
— at all ages and skill
levels.

need to grow this capacity from the grassroots in the Yukon. We also considered ways to more
effectively support our coaches to develop important coaching skills such as athlete motivation
and helping athletes with the mental aspect of sport. We also reviewed the importance of

entrenching the principles of Safe Sport in all aspects of our Club.
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2022-24 Strategic Actions

1. Formalize a professional development/mentoring program to ensure our coaches
develop and maintain all required skills for effective coaching.

Conduct a 'safe sport' audit of the Club's operations, policies, and procedures, and
implement identified recommendations.

Develop and implement recruitment and retention strategies for coaches and staff,
based in part on providing competitive compensation and benefits that support
individual physical and mental wellness.

Explore partnerships with local child development experts to ensure our coaches have
the tools and understanding they need to support our younger athletes.

- "AG!.!:i:th‘
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OUR FACILITY

What this is about.

While our current facility has served us well over the
years, we are excited to relocate to a larger, more
modern facility. Our new facility will accommodate the
growing demand for our programs and provide a safe
space for athletes to train. Moreover, the new facility will
be able to host Canada Games, Westerns, and even
international competitions, right in our own backyard.
This priority also speaks to equipment, gym safety,
operations, maintenance, and the ability to host member-
related events that generate Club revenues while
fostering member and community connection. This
priority also speaks to how we will effectively transition
from our current location to the new facility, while
ensuring that our sport remains affordable and accessible
to all.

How we define success.

In the context of the
planned new facility:

» Our Club has the

capacity, expertise,
and infrastructure to
host regional and
national events, and
allow our athletes to
compete in front of
their home
community.

Ouir facility is
accessible,
welcoming and safe.

As we enter into negotiations for a new facility rental agreement with the Yukon
Government, we will seek a financial arrangement that is manageable for the Club,

satisfies government and public expectations that we are meaningfully contributing to the
cost of the new facility, and ensures that we remain affordable for all families."

Dale Kozmen, President

What we considered.

We have worked hard over many years to demonstrate the
need for a new gymnastics facility. Our Club has recently
secured support for our new space. This new space must
meet the needs of our community while staying affordable
for families. To this end, we are committed to negotiating a
fair lease agreement with the Yukon Government.

The new facility will offer the best equipment for our
athletes, enable us to host regional and national events,
and better accommodate the demand for expanded
recreational programming.
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» Athletes can access

the quality and type
of equipment they
need to develop
skills effectively and
safely.

Our facility
welcomes and
accommodates,
where possible,
other sports and
recreational
activities.




2022-24 Strategic Actions

1. Negotiate a fair, flexible and achievable rental agreement with the Yukon Government,
and consider a short-term special infrastructure fee to ensure we can purchase needed
equipment and furniture.

Conduct a functional capacity analysis regarding staff needs (type, number, and
qualifications) and information technology to ensure we can effectively operate the new
facility during a period of significant membership growth, and the demand for more
programs and course offerings.

Work with our partners to develop a communication strategy to announce the new
facility, while also communicating how gymnastics impacts the broader sports landscape
in Yukon.

POVARETTE
GYMNASTY
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OUR ORGANIZATION

What this is about.

This priority focuses on ensuring that we have the
capacity, expertise and resources needed to achieve
our mission while also supporting the
implementation of our 2022-2024 strategies. Key
aspects of this priority include staff and volunteer
retention and recruitment, member and parent
communication and engagement, operational
planning, financial sustainability, and Board
governance.

What we considered.

The cost of operating a gymnastics facility continues to
increase. As noted earlier, rising coach salaries,
insurance costs and operational expenses are ongoing
obstacles to maintaining our programs. Affordability
for families is a crucial consideration as we grow our
Club, and we must continue to find ways to diversify
our revenue streams beyond program fees to include
fundraising, sponsorships, and government grants.

We also discussed the importance of outreach and
communication to ensure a diverse and vibrant
membership base, with a particular focus on ways to
foster Indigenous representation at our Club and in
our sport. Finally, the Board discussed the critical
importance of ensuring that we have the volunteer
capacity we need. Relying on a small pool of dedicated
volunteers - including at the Board level - runs the risk
of the Club experiencing volunteer burnout, which
could result in a significant increase in our operational
costs. We must continue to explore how we can better
engage our members to contribute their time,
expertise, insights and energy.
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How we define success.

>

Our Club has robust,
effective, and responsive
relationships with local,
territorial sports bodies,
government, and local
First Nation communities,
sponsors and funding
agencies, and schools.

Our Club is operationally
and environmentally
sustainable.

We effectively balance
financial sustainability
with affordability to help
ensure that everyone can
access and enjoy
gymnastics and parkour.

Our volunteer leadership
team is knowledgeable,
experienced, and
committed.

Athletes and their families
can enjoy social
opportunities to connect
with a fun, vibrant, and
welcoming Polarettes
community.

Our Club thrives thanks
to passionate, engaged,
and talented volunteers
and staff.




2022-24 Strategic Actions

1.

Enhance our governance capacity through board governance training, developing
needed governance policies that clarify roles, responsibilities, and expectations, and
exploring the use of a board portfolio approach to ensure our 2022-24 Strategic Plan is
effectively implemented.

Develop and implement a comprehensive fundraising, corporate sponsorship, and
funding grant strategy.

Develop a fee structure that effectively balances the need to generate operational
revenues while ensuring that fees remain affordable. Promote access to low-income
funding supports to maintain gymnastics and parkour as low-barrier-to-entry sports.

Gymnastics is such an essential part of our community. Nearly everyone knows
about our facility, and most people in Whitehorse have visited and used the gym.

In addition, we reach almost all Yukon children through our school outreach
programs! Not many sports can say that!!

Kimberly Jones, Executive Director & Head Coach

Work with Yukon First Nations organizations to determine how the Club can better
support or encourage First Nation children, youth, and families to participate in
gymnastics.

Work with membership to develop a practical and relevant volunteer recruitment and
retention strategy. This will include developing volunteer job descriptions, a volunteer
call list (organized by needed skills and availability), offering incentives to volunteer
and promoting the benefits of volunteering. The strategy will also include an
evaluation of our "deposit for volunteer services" program to determine if this
approach provides value.

Develop and implement board recruitment and succession strategy that identifies
needed specific skill sets and experience. In addition, this strategy will explore the
implementation of a Board honorarium policy to acknowledge the significant time
commitment required of Board members.

As part of a rebranding effort, develop a marketing and engagement strategy that also
explores the need for an online store to improve merchandise sales and promote our
Club through sales of gear that bear our new logo.
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Contact Polarettes

Physical Address
16 Duke Street, Whitehorse, Yukon

Mailing Address
4061 4th Avenue, Whitehorse, Yukon

polarettesgymnastics@gmail.com | 867-333-4794 (temporary line)

Polarettes gratefully acknowledges the financial assistance provided
Yukon by the Yukon Government’s Community Development Fund in

developing this strategic plan.



