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ABOUT THIS REPORT 

This report provides an overview of the organization's

achievements and activities throughout each fiscal year. 

Statistical information on membership numbers and participant

numbers are as of membership year end, August 31, 2025
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M E S S A G E  F R O M  O U R
E X E C U T I V E  D I R E C T O R
Wow. This year stands as one of the most defining chapters in our organization’s history.

As I reflect on my tenth year with the club, I do so with deep gratitude and renewed purpose. While much

of the past year was spent on maternity leave, cheering from the sidelines in a different way, I had the

profound privilege of returning at the exact moment our community stepped into a long-held dream - the

opening of our new, state-of-the-art facility.

After 12 years of advocacy, planning, and unwavering belief in what Yukon could achieve, we officially

opened the doors to our beautiful new space, built for movement, connection, and opportunity.

This milestone belongs to many. To the Government of Canada, Government of Yukon, Lotteries Yukon, and

the Community Development Fund - your investment has changed the landscape of sport, recreation, and

community wellbeing in the North. To our volunteers, families, staff, board members, donors, and

fundraisers- thank you for countless hours, grassroots efforts, and heart-driven commitment that powered

our club’s contribution to this project. This achievement is shared, and it is celebrated.

But this moment is about more than bricks, beams, and new equipment - it is about what this building

makes possible.

It means more gymnastics, more parkour, more recreation, and more places to belong. It means nurturing

confidence, resilience, and physical literacy in young people during the years it matters most. It means

better access to sport for families, and greater opportunities for health, joy, and lifelong movement in the

North.

Our club is also a launching pad for leadership. With 42 staff, the majority Yukon youth, we are proud to

provide meaningful employment, nationally recognized training, and mentorship that builds the coaches,

role models, and community leaders of tomorrow.

The impact of this space will be felt far beyond our walls - strengthening community wellness, supporting

athlete development, and bolstering the territory’s capacity to host national-scale sport. This year, that

legacy takes center stage as we proudly prepare to host both the Western Canadian Gymnastics

Championships and the Arctic Winter Games.

The future is bright, bold, and full of momentum.

 Thank you for building it with us.

With gratitude,

Kimberly Jones

Executive Director and Head Coach
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P O L A R E T T E S  T E A M
BOARD OF DIRECTORS 
PRESIDENT DALE KOZMEN

VICE PRESIDENT MIKE LALUK

SECRETARY ROTATING BOARD MEMBER

TREASURER AMANDA JANSSENS

DIRECTOR CRYSTAL DUNN

DIRECTOR HAILEY SPEARS

DIRECTOR MELISSA TONNER 

DIRECTOR GREG HORNBLOWER

EXECUTIVE DIRECTOR KIMBERLY JONES

MANAGEMENT TEAM 
EXECUTIVE DIRECTOR AND HEAD COACH KIMBERLY JONES                                          

DEVELOPMENTAL COORDINATOR STEPHANIE CARON

RECREATIONAL COORDINATOR SHEILA DOWNIE

OFFICE ADMINISTRATOR ALYSIA HORNBLOWER

SMALL PROGRAM COORDINATOR EWAN CAMPBELL

COACHING TEAM 
LEAD COACHES KIMBERLY JONES. STEPHANIE CARON. KATE FITZGERALD.

EWAN CAMPBELL. JESSICA WOODHOUSE. CAITLYN VANESSE. NAOMI DIAZ. TYLER

FISSEL. JAKE TIPTON. LIBBY STARK. HANNAH MCLELLAN. LEAH GASPAROVIC.

OLIVIA VANGEL. EMILY KING. MATISSE ROBERTSON. OWEN HOGAN, JAKE TIPTON,

SHEILA DOWNIE, CHELSEA BENOIT. MINIJ JEONG. ZARA ZEDDA. CHLOE TATSUMI,

GRACIE SANDS, LUCY MILLER. AILA MASSIE. KATE BUNICICH. LAYLA HOMBERT.

HARMONY BAIN. SHANSHAN JIANG. TARA SHAW. HALLE STASLUK. KATE KOEPKE.

LILY WITTEN. KALINA MORRISON.

COACHES-IN-TRAINING EMMA DUNCAN. EPERANZA LOGAN. EMMANUEL

FAMILONI. ZOE OMUVWIE. CASSY BRONIOLA. JENNA HENDERSON. GENEVIEVE

LEFEBVRE. REILLY LANE. ARIELLE BERGERON. ALAYNA MORTIMER. HARRY

BROWN. MYA BRECKENRIDGE. ANYA BELLON. MARLCHELA CASINILLO. 

JANITORIAL TEAM MILLIE AND VICTOR - THANK YOU!! 
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M E M B E R S H I P
O V E R V I E W
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1696
Total unique individuals 

registered in recurring classes

262 248
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20
14
-20
15

20
15
-20
16

20
16
-20
17

20
17
-20
18

20
18
-20
19

20
19
-20
20

20
20
-20
21

20
21
-20
22

20
22
-20
23

20
23
-20
24

20
24
-20
25

0

500

1000

1500

2000

Membership year

# 
un

iq
ue

in
di

vi
du

al
s

312

                          1636

*decrease in 2019-2020 was result of COVID-19 closures & cancellations
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W A I T L I S T  O V E R V I E W
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561  unfulfilled waitlist requests
Fall 2023 to August 2024
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*decrease in 2019-2020 was result of COVID-19 closures & cancellations
**we added the Fall #2 session for the first time in 2020-2021, which means we ran 

four recreational sessions instead of only three

Waitlists remain a growing problem and the new facility is more needed than ever

TOTAL

241
197

701

561
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T E C H N I C A L
H I G H L I G H T S
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HIGH PERFORMANCE FUNDED ATHLETES

After their outstanding performances at Western Canadian

Championships, we’re thrilled to announce Taylor Kennedy &

Genevieve Lefebvre received bronze level HP Funding from Yukon

Sport and Recreation Branch
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2025 SPORT AWARDS

Congratulations to our special award

winners. We are so proud of your

efforts this season.

Athlete of the Year 

Arielle Bergeron

Xcel/Compulsory Athlete of the Year

Layla Drummond

Most Sportsmanlike 

Addison Ronning

Most Improved Competitive 

Scarlett Larsen

Hardest Working Competitive 

Genevieve Lefebvre

Most Improved Pre-Competitive 

Mara Sullivan

Hardest Working Pre-Competitive  

Maggie Faulkner
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R E C R E A T I O N A L
O V E R V I E W
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COACHES MISSION

Our recreational program had a goal this year to improve onboard,

mentor and train new coaches in preparation for the new facility,

expand our camp offerings, support our lead parkour coach in his

career development of becoming a supervisor, and host one

Parkour Jam and a Parkour training clinic for athletes 

VISION

To be the best quality kids activity program in the North; support

gender neutral youth sport programming, provide a safe and positive

competitive training environment for women and girls in sport, and

keep our programs accessible to Yukon youth.

CHALLENGES

The number one challenge we're facing in recreational is

accommodating the amount of children who wish to access our

programs. We continue to have extreme waitlist numbers.

Recreational parents want more training time offerings and programs

for recreational athletes to train without hopes of going competitive

(e.g., twice-a-week beginner gymnastics). We currently need more

space for this. Post-COVID preschool programs are also a problem, as

our waitlists for those programs are the highest, with almost 20

waitlisted children for one class. 
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C O A C H  E D U C A T I O N

12 staff trained at the start of the 2023 season for our recreational programming

6 new CITs began our program

1 staff took the learning facilitators gymnastics foundations theory course 

1 staff completed the learning facilitators gymnastics foundations intro and

artistic in Langley 

Ewan Campbell completed his NCCP Competition 3 earning certified status

1 staff attended a coach development training camp at YEG with our level 8+

athletes

Expert Coach, Josh Bredewout, from Alberta facilitated a Level 10 training camp

and mentorship program for our coaches and athletes 

1 Coach Completed Coaching and Leading Effectively, Manage a Sport Program,

Managing Conflict, and Psychology of Performance. 

1 Coach started “Planning a Practice” and will complete it soon 

1 Coach attended a YEG and VPG training camp with our National Development

Team

Ewan Campbell attended professional education at the Coaches Congress in

Alberta

16 staff completed Respect in Sport 

All junior staff received coaching mentorship with our senior coaches

12 staff completed or renewed their Standard First Aid and CPR C + AED 

Polarettes hosted its first independent NCCP Gymnastics Foundations course in

Yukon

15 staff participated in the NCCP Gymnastics Foundations course to earned their

Trained status 
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S T R A T E G I C
O B J E C T I V E S
In 2021, the Board of Directors and Executive Director met with a

consultant to build the 2022 to 2026 Strategic Plan for Polarettes. 

This was in consultation with our members via Survey to help us figure

out what we should do next. The complete Strategic Plan is available

on our club website. For the 2024 to 2025 season, the Board selected

their strategic priorities and made small working groups to complete

each objective. 

Our priorities for 2024 to 2025 included: 

Negotiate a fair & flexible lease agreement with YG 

Support the Women and Girls in Sport Initiative 

Develop a new logo & improve gear sales and branding

Develop a sponsorship strategy 

On the coming pages, we’re pleased to offer you a progress report on

each strategic priority. 
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N E G O T I A T I N G  O U R
N E W  L E A S E
This year we successfully negotiated a five-year lease agreement with the

Yukon Government - one that is fair, flexible, and built with long-term

sustainability in mind. We’re grateful for a solution that reflects a shared

commitment to community sport, and one that will continue to be reviewed

alongside our organization’s capacity as we grow into our new facility.

A collaborative, practical win that keeps the focus where it belongs: on kids,

community, and access to sport.
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W O M E N  &  G I R L S  I N
S P O R T
We were proud to advance the Women and Girls in Sport Initiative this year,

securing a $20,000 grant from the Sport and Recreation Branch and Yukon

Gymnastics Association, to help reduce fees for competitive athletes and keep

gymnastics accessible, affordable, and low-barrier for families.

This support means more girls can stay in sport, build confidence, pursue

excellence, and thrive in programs designed to lift them up - without cost being

the deciding factor.

We also continued strengthening opportunities for women in coaching and

leadership, reinforcing what we know to be true: when women lead, communities

win.

A big step forward, powered by partnership, purpose, and the shared belief that

sport should work for everyone.
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D E V E L O P  A  N E W  L O G O
&  I M P R O V E  G E A R
S A L E S  A N D  B R A N D I N G
This year marked an exciting evolution for our club’s identity. Thanks to the

generous donation of design expertise from one of our talented

community members, we unveiled a new logo and refreshed visual brand -

- a high-impact, low-cost win.

With input from families and athletes, we also embraced our new facility

name, Yukon Gymnastics Centre, to better reflect the full breadth of

participants who move, train, and play in our space. Our society remains

proudly named the Polarettes and Polar Tumblers Gymnastics Club, and

the competitive team now competes as the Polarettes - a bold, simple nod

to our history and future.

Our new Pro-Shop has brought this rebrand to life, with steady gear sales

strengthening team pride, building belonging, and creating a meaningful

new revenue stream to support programming.

Community-led, smartly executed, and warmly embraced - a rebrand that

truly reflects who we are and where we’re headed.

P A G E  1 4  |  



P O L A R E T T E S  C O A C H E S  R E P O R T

D E V E L O P  A
S P O N S O R S H I P  P L A N
This year we proudly launched a brand new sponsorship package,

developed by our Board of Directors, with a clear goal: secure new

revenue streams that help keep participant fees accessible while

supporting the realities of operating a significantly larger facility.

We are thrilled to share we’ve already welcomed four sponsors into

our community of support - MacPherson Rentals, WSP, Dave’s

Cleaning, and Northstar Mini Storage. 

Their partnership reflects a shared belief in the power of sport,

community impact, and investing in young people.

Our sponsorship package is now publicly available on our website,

and the Board will continue to review its progress later this year to

ensure it evolves strategically.

Strong partnerships, thoughtful planning, and a shared vision - all in

service of sustainable access to sport for Yukoners.
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W H A T  D O E S  T H E
F U T U R E  H O L D ?

For the 2025 to 2026 season, I have set the following personal

goals for the club's athletes and coaches. 

RECREATIONAL 

Host NCCP Gymnastics Foundations 

Host NCCP Gymnastics Foundations Trampoline 

Host NCCP Gymnastics Competition 1 Training 

Hold two technical coaching clinics for staff 

Hold two leadership & social/emotional clinics for staff 

Hold two parkour specific training clinics for coaches 

Hold one parkour jam

Double the number of parties we offer in a week 

Expand our class offerings and summer camp programming to

help address waitlists  

COMPETITIVE

Polarettes athletes will represent Yukon at various competitions

including; Winterfest, Exelta Cup, Xcel Challenge, B.C.

Championships, Delta Cash and Carry, Western Canadian

Championships and Canadian National Championships.

Improve flexibility and strength results in physical testing

Implementation of a structured, in-house strength and

conditioning program for National and Travelling teams

Improve communication to Competitive and Developmental

Team families 

Host Arctic Winter Games and Western Canadian Gymnastics

Championships
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W H A T  D O E S  T H E
F U T U R E  H O L D ?

For the 2025 to 2026 season, the board of directors will focus on

the following strategic objectives, per the strategic plan

implementation plan: 

1.  Begin work to re-energize the Midnight Sun Invitational,

where our athletes can compete against southern teams in a

sanctioned event.

2.  Continue to conduct a safe sport audit of the Clubs

operations, policies and procedures, and implement identified

recommendations.

3.  Develop and implement recruitment and retention strategies

for coaches and staff, based in part on providing competitive

compensation and benefits that support individual physical

and mental wellness.

4.  Conduct a functional capacity analysis regarding staff needs

(type, number and qualifications) and information technology

to ensure we can effectively operate the new facility during a

period of significant membership growth, and the demand for

more programs and course offerings.

5.  Begin the process to acquire a consultant to prepare the new

strategic plan for 2027 and beyond 



ADMINISTRATIVE AND EDUCATIONAL PARTNERS

P O L A R E T T E S  C O A C H E S  R E P O R T

P A R T N E R S H I P S  
The club works with many organizations and funding bodies to provide the best

experience possible to our members. 
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FUNDING SUPPORTERS

SPORT GOVERNING BODIES
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	WAITLIST OVERVIEW
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	TECHNICAL HIGHLIGHTS
	HIGH PERFORMANCE FUNDED ATHLETES
	After their outstanding performances at Western Canadian Championships, we’re thrilled to announce Taylor Kennedy & Genevieve Lefebvre received bronze level HP Funding from Yukon Sport and Recreation Branch


	2025 SPORT AWARDS
	Congratulations to our special award winners. We are so proud of your efforts this season.
	Athlete of the Year  Arielle Bergeron
	Xcel/Compulsory Athlete of the Year Layla Drummond
	Most Sportsmanlike  Addison Ronning
	Most Improved Competitive  Scarlett Larsen
	Hardest Working Competitive  Genevieve Lefebvre
	Most Improved Pre-Competitive  Mara Sullivan
	Hardest Working Pre-Competitive   Maggie Faulkner

	RECREATIONAL OVERVIEW
	COACHES MISSION
	Our recreational program had a goal this year to improve onboard, mentor and train new coaches in preparation for the new facility, expand our camp offerings, support our lead parkour coach in his career development of becoming a supervisor, and host one Parkour Jam and a Parkour training clinic for athletes

	VISION
	To be the best quality kids activity program in the North; support gender neutral youth sport programming, provide a safe and positive competitive training environment for women and girls in sport, and keep our programs accessible to Yukon youth.

	CHALLENGES
	The number one challenge we're facing in recreational is accommodating the amount of children who wish to access our programs. We continue to have extreme waitlist numbers.
	Recreational parents want more training time offerings and programs for recreational athletes to train without hopes of going competitive (e.g., twice-a-week beginner gymnastics). We currently need more space for this. Post-COVID preschool programs are also a problem, as our waitlists for those programs are the highest, with almost 20 waitlisted children for one class.


	COACH EDUCATION
	12 staff trained at the start of the 2023 season for our recreational programming
	6 new CITs began our program
	1 staff took the learning facilitators gymnastics foundations theory course
	1 staff completed the learning facilitators gymnastics foundations intro and artistic in Langley
	Ewan Campbell completed his NCCP Competition 3 earning certified status
	1 staff attended a coach development training camp at YEG with our level 8+ athletes
	Expert Coach, Josh Bredewout, from Alberta facilitated a Level 10 training camp and mentorship program for our coaches and athletes
	1 Coach Completed Coaching and Leading Effectively, Manage a Sport Program, Managing Conflict, and Psychology of Performance.
	1 Coach started “Planning a Practice” and will complete it soon
	1 Coach attended a YEG and VPG training camp with our National Development Team
	Ewan Campbell attended professional education at the Coaches Congress in Alberta
	16 staff completed Respect in Sport
	All junior staff received coaching mentorship with our senior coaches
	12 staff completed or renewed their Standard First Aid and CPR C + AED
	Polarettes hosted its first independent NCCP Gymnastics Foundations course in Yukon
	15 staff participated in the NCCP Gymnastics Foundations course to earned their Trained status
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	STRATEGIC OBJECTIVES
	In 2021, the Board of Directors and Executive Director met with a consultant to build the 2022 to 2026 Strategic Plan for Polarettes.
	This was in consultation with our members via Survey to help us figure out what we should do next. The complete Strategic Plan is available on our club website. For the 2024 to 2025 season, the Board selected their strategic priorities and made small working groups to complete each objective.
	Our priorities for 2024 to 2025 included:
	Negotiate a fair & flexible lease agreement with YG
	Support the Women and Girls in Sport Initiative
	Develop a new logo & improve gear sales and branding
	Develop a sponsorship strategy
	On the coming pages, we’re pleased to offer you a progress report on each strategic priority.
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	NEGOTIATING OUR NEW LEASE
	This year we successfully negotiated a five-year lease agreement with the Yukon Government - one that is fair, flexible, and built with long-term sustainability in mind. We’re grateful for a solution that reflects a shared commitment to community sport, and one that will continue to be reviewed alongside our organization’s capacity as we grow into our new facility.
	A collaborative, practical win that keeps the focus where it belongs: on kids, community, and access to sport.

	WOMEN & GIRLS IN SPORT
	We were proud to advance the Women and Girls in Sport Initiative this year, securing a $20,000 grant from the Sport and Recreation Branch and Yukon Gymnastics Association, to help reduce fees for competitive athletes and keep gymnastics accessible, affordable, and low-barrier for families.
	This support means more girls can stay in sport, build confidence, pursue excellence, and thrive in programs designed to lift them up - without cost being the deciding factor.
	We also continued strengthening opportunities for women in coaching and leadership, reinforcing what we know to be true: when women lead, communities win.
	A big step forward, powered by partnership, purpose, and the shared belief that sport should work for everyone.
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	DEVELOP A NEW LOGO & IMPROVE GEAR SALES AND BRANDING
	This year marked an exciting evolution for our club’s identity. Thanks to the generous donation of design expertise from one of our talented community members, we unveiled a new logo and refreshed visual brand -- a high-impact, low-cost win.
	With input from families and athletes, we also embraced our new facility name, Yukon Gymnastics Centre, to better reflect the full breadth of participants who move, train, and play in our space. Our society remains proudly named the Polarettes and Polar Tumblers Gymnastics Club, and the competitive team now competes as the Polarettes - a bold, simple nod to our history and future.
	Our new Pro-Shop has brought this rebrand to life, with steady gear sales strengthening team pride, building belonging, and creating a meaningful new revenue stream to support programming.
	Community-led, smartly executed, and warmly embraced - a rebrand that truly reflects who we are and where we’re headed.
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	DEVELOP A SPONSORSHIP PLAN
	This year we proudly launched a brand new sponsorship package, developed by our Board of Directors, with a clear goal: secure new revenue streams that help keep participant fees accessible while supporting the realities of operating a significantly larger facility.
	We are thrilled to share we’ve already welcomed four sponsors into our community of support - MacPherson Rentals, WSP, Dave’s Cleaning, and Northstar Mini Storage.
	Their partnership reflects a shared belief in the power of sport, community impact, and investing in young people.
	Our sponsorship package is now publicly available on our website, and the Board will continue to review its progress later this year to ensure it evolves strategically.
	Strong partnerships, thoughtful planning, and a shared vision - all in service of sustainable access to sport for Yukoners.
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	WHAT DOES THE FUTURE HOLD?
	For the 2025 to 2026 season, I have set the following personal goals for the club's athletes and coaches. 
	RECREATIONAL 
	Host NCCP Gymnastics Foundations
	Host NCCP Gymnastics Foundations Trampoline
	Host NCCP Gymnastics Competition 1 Training
	Hold two technical coaching clinics for staff
	Hold two leadership & social/emotional clinics for staff
	Hold two parkour specific training clinics for coaches
	Hold one parkour jam
	Double the number of parties we offer in a week
	Expand our class offerings and summer camp programming to help address waitlists

	COMPETITIVE
	Polarettes athletes will represent Yukon at various competitions including; Winterfest, Exelta Cup, Xcel Challenge, B.C. Championships, Delta Cash and Carry, Western Canadian Championships and Canadian National Championships.
	Improve flexibility and strength results in physical testing
	Implementation of a structured, in-house strength and conditioning program for National and Travelling teams
	Improve communication to Competitive and Developmental Team families
	Host Arctic Winter Games and Western Canadian Gymnastics Championships


	WHAT DOES THE FUTURE HOLD?
	For the 2025 to 2026 season, the board of directors will focus on the following strategic objectives, per the strategic plan implementation plan:
	Begin work to re-energize the Midnight Sun Invitational, where our athletes can compete against southern teams in a sanctioned event.
	Continue to conduct a safe sport audit of the Clubs operations, policies and procedures, and implement identified recommendations.
	Develop and implement recruitment and retention strategies for coaches and staff, based in part on providing competitive compensation and benefits that support individual physical and mental wellness.
	Conduct a functional capacity analysis regarding staff needs (type, number and qualifications) and information technology to ensure we can effectively operate the new facility during a period of significant membership growth, and the demand for more programs and course offerings.
	Begin the process to acquire a consultant to prepare the new strategic plan for 2027 and beyond
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